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Describe the district’s size, community/communities, location, and changes it has 

experienced in the last three years. Include demographic information about the 

students, staff, and community at large. What unique features and challenges are 

associated with the community/communities the district serves? 

 

Covington Independent Public Schools (CIPS) is an independent public school district 

that serves approximately 3700 students. CIPS has nine schools (five K-5 elementary 

schools, one 6-8 middle school, one 9-12 high school with a career center on campus, 

an alternative center serving some of our most at- risk and challenging students in 

grades 6-12 as well as our residential students living at the Children’s Home of Northern 

Kentucky and one preschool). Sixty- two percent of the students served by CIPS are 

considered minorities. Eighty- nine percent of the students served qualify for free and/or 

reduced lunch pricing (88% qualify for free and 2% qualify for reduced). 17% of the 

learners in Covington are considered homeless. In the past seven years, CIPS has had 

an influx of English Learners (EL) from a region of Guatemala where formal education 

stopped around grade 2. Currently we have almost six hundred and fifty students 

labelled as EL based upon W-APT screening and ACCESS testing results. This population 

has increased an additional 125 students since last year. At this time CIPS has over 20 

instructors on our staff to work with our EL students so that they get the best education 

we can provide. Twenty-three percent (including Pre-K students who qualify for Special 

Education services) of the students in Covington have an IEP (state average is 16%). 

Considering these demographic factors, the attendance rate for CIPS was 95.2% for the 

18-19 SY. Annual attendance has hovered around the 95% range for the past several 

years. Our students come to school. Covington sits among approximately 40 school 

districts in the NKY/Greater Cincinnati region. As a result, approximately 27% of our 

teachers leave Covington annually (state average is 17%). Our overall years of 

experience is 8.0 years compared to a state average of 12.1 years of experience. In 

addition to the demographic factors and trends listed above, the properties in 

Covington where our families primarily live are mostly rental property. This creates a 

transient rate for students moving in and out is about 30% annually.  

 

 

District’s Purpose 

 

Provide the district’s purpose statement and ancillary content such as mission, vision, 

values, and/or beliefs. Describe how the district embodies its purpose through its 

program offerings and expectations for students. 



 

2021-2022 was a very busy year for Covington Independent Public Schools. In 21-22 we 

began the process of creating an Equity Plan and Policy in our district. This process 

encompassed some of the 20-21 school year and continued through this past school 

year. We have worked collaboratively with Dr. Roger Cleveland and Millennium 

Learning Concepts. This entire process has included a very diverse committee of 

stakeholders, our board of education and from within our Covington Community. 

Through this process, which is still ongoing, we have been able to learn how to become 

more equity driven as a district and how important it is to understand that this is not a 

destination that you arrive to, but a journey that will continue year after year in 

everything we do from curriculum to how we treat each and every student. This past 

year we have also started to review and revise our current Strategic Plan. Our strategic 

plan was last updated 5 years ago. We began our strategic plan work with a focus on 

building a Portrait of a Graduate for Covington Independent Public Schools. This 

process was led by an outside agency named Battelle. This process also included 

students from our high school, staff members, parents, district administrators and 

community and business members from throughout Covington. Our Strategic Plan 

process will continue into this year using our Portrait of a Graduate as our North Star to 

focus on what our students need in order to be a successful graduate of Covington 

Independent Public Schools.  

 

Over the past three years, Covington Independent Schools has continued its work on 

building what we consider to be a world class curriculum. This curriculum has been 

touched by all professional learning teams PreK-12 in our district in some form or fashion 

over the past 3 years. The process of building the curriculum has been led by teachers, 

lead teachers, coaches and administrators in our district. The curriculum’s first draft was 

rolled out for the first time last year. The district is now in the process of quality controlling 

all parts of our curriculum, including each assessment for each unit. The quality control 

team consists smaller teams of our most veteran and proven successful in the classroom 

teachers, instructional coaches and administrators. Our purpose is to develop a 

coherent, viable and equitable curriculum that each teacher uses, and every student 

has access to in each classroom, no matter which school they attend. Currently our 

schools have received updated high quality instructional resources for all content areas 

to be used in conjunction with our curriculum. Those who chose these resources were 

trained by KDE on how to choose HQIR.  

 

We are also developing and implementing Response to Intervention Systems (RTI) and 

Positive Behavior Intervention Support (PBIS) systems in all schools PreK-12 in order to 

provide timely interventions for students who need remediation or acceleration. Our 

goal  

Districtwide is to analyze our 3 tiers of instruction for reading and math over the next 2-3 

years and guarantee that each school has a solid implementation of all 3 tiers. This will 

be determined by analyzing multiple sources of data at the school and district levels. 

Our goal is to first develop a rigorous curriculum that is viable and guaranteed for every 

student in our district. Our curriculum development is in its fourth year and will continue 

in its development stage for at least 2 more years. We do understand that our 

curriculum is fluid and ever-changing. The majority of our curriculum process was 

modeled after the Rigorous Curriculum Design- Larry Ainsworth. After completing the 



first draft of our curriculum, our district began and continues to provide High-Quality 

Professional Learning, also learned through training with KDE, training in the area of unit 

planning, high-effect size teaching strategies, and culturally responsive teaching. These 

pieces of our professional development plan will be accomplished over the next 2-3 

years. To provide equitable opportunities for our students, we know we must guarantee 

that all of our leaders, teacher leaders, and teachers are knowledgeable enough to 

understand what is and how to implement and monitor a rigorous and guaranteed 

curriculum for all of our students. This year our district will continue to ensure each of our 

schools has High-Quality Instructional Resources. Our district leaders attended training 

around HQIR to begin this process. Each month our administrators, instructional 

coaches, select directors and teacher leaders attend leadership training focused on 

these professional learning opportunities. The goal of leadership is to build capacity in 

our district leadership to take back and embed in their schools’ professional learning 

process. 

 

 

 

 

Notable Achievements and Areas of Improvement  

 

Describe the district’s notable achievements and areas of improvement in the last three 

years. Additionally, describe areas for improvement that the district is striving to achieve 

in the next three years.  

 

 

Some of our most recent notable achievements include: Cognia Accreditation 2022 

(more information below), Math Achievement Fund grants at several schools, 1:1 

implementation continued at all of our schools K-12, 1:1 deployment of hot spots to 

increase connection for families in need, Transformational Learning Center awarded 

Center of Distinction 2014, 2015, 2016, 2017, 2018, James E Biggs Preschool-5 STAR 

Award, Glenn O Swing Elementary- 5 STAR Award, 65% decrease in discipline referrals 

districtwide between 2016 and 2020. 42% decrease in in- school suspensions between 

2016 and 2020. 11% decrease in out-of-school suspensions between 2016 and 2020. 

1.5M earned in scholarships by our Class of 2020 and 384 college credits earned. The 

districtwide attendance rate is consistently above 95%. Holmes Middle School tested 

out of CSI status and moved to TSI status in 2022, John G. Carlisle Elementary and 

Latonia Elementary- 3 STAR Award. During the 2021-2022 school year Covington 

Independent Public Schools underwent its 5 year ‘system’ accreditation process with 

Cognia. CIPS was scored in the areas of Leadership Capacity, Learning Capacity, and 

Resource Capacity. Overall the district scored a 355.97 out of a possible 400 on the 

Index of Education Quality. This was a 100 point gain since 2017 and above the 5 year 

Cognia IEQ range of 278-283. We will use this data and guidance to help continue to 

strengthen our systems at the school and district level. 
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